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DAY ONE 
A factual overview of how discrimination functions in the larger society, the workplace and 
in women’s heads in the form of undermining thoughts. Guidance on how to manage these 
layers of discrimination with particular emphasis on sexism in the workplace - including 
understanding the laws that protect women at work, how human resources departments 
work and the way in which codes of conduct and practise are there to support women in 
the workplace. Information about the gender pay gap, how to manage gender bias in the 
workplace and strategies for coping with the pressures that unpaid work put on women 
at home, particularly when women have children. This session ends with a discussion 
about why gender equality is important. 
 
 

DAY TWO 
Pathways for skill development, strategies for identifying role models and finding mentors. 
Guidance on career development, looking at career turning points, earnings and how to 
manage when a career collapses or a project doesn’t work out as hoped. Support with 
planning and building a career including writing a five-year business plan where the 
women present are encouraged to take charge of shaping their careers. 
 
 

DAY THREE 
Guidance on ways of communicating ideas and practise and tips for managing pitches, 
job interviews and speculative meetings with theatre managers. Techniques for 
approaching work with in a more business like manner, including techniques for identifying 
unique selling points or the brand of the individual participant’s work - plus help locating 
relevant markets and managing competitors.  
 
 

DAY FOUR 
Tips for writing CVs, emails and getting meetings.  Help with controlling the narrative of 
the director’s professional persona by building a consistent story about the director and 
the work made – including strategies for managing a situation when the narrative develops 
in a less constructive direction. Identifying the locations for controlling narratives, 
including tips for managing social media, websites and so on.  Guidance on how to 
establish and maintain clear boundaries between the director’s private lift and 
professional life, in particular when the director is involved in the social aspects of their 
work, like press nights. 
 
 
DAY FIVE 
A session where each person works on a pitch, practising it with their colleagues in 
breakout rooms and then presenting to the group for feedback.  Then we will look at how 
the group could continue beyond the workshop and establish itself as an ongoing support 
network. This session will end with each person identifying their dream projects and what 
they want to change in theatre practise. 
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